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Regional Commander’s Decision

e Regionalize Public Works Functions
Across the Board with Implementation
of Regional Facility M anagement
System (RFM )

— Improve Program Effectiveness
— Maximize Return on Investment
— Position Region for Future Resource
;‘%‘3@ Challenges
— Align CNFJ Region with Typical Navy and
CPF Regional Models

— Move Towards Our Stated Strategic Vision

Per CNFJEmail of 13 NOV 01 and P4 Message of 19 MAR 02




Funding: Region FM I nvestment by Source

Host Nation Support ($320 M/yr)
 Construction (FIP) ($180 M/yr)

o Labor (MLC) ($75 M/yr) 7% Others

o Utilities ($65 M/yr) Military Personnel
CINCPACFLT ($94 M/yr) Howsng 2

 Shore Inst. Mgmt. (N46) ($75 M/yr) 12%

 Ships ($12 M/yr)
* Ship Repair (N43) ($7 M/yr)

Navy Family Housing ($60 M /yr)

Military Personne ($9 M/yr) 18%
CINCPACFLT
61%
o PACDIV ($2 M/yr) Host Nation Support
* NEX ($4 M/yr)
« DESC Fuels ($3 M/yr) $520 M /yr

o JMSDF ($8 M/yr)
* Misc. ($20 M/yr)



RFMS Supporting Commands

Regional Facility Management Team

Centers
Working Of
Funded
_ Capital i niraciiy Technical
| n-house Capability .
Capability Blod, pxpertisy
Capability Capability

Region Mission PACDIV
. PWC Japan OICC Far East ,
Funded Staffing NAVFAC Network

Objective: Seamless | ntegration of FM Capability




REFMS Concept of Operations

 Full Integration of All Avallable Facility
Management Capabilities into One Seamless
Service Déelivery System
— Central Planning, Programming, Budgeting
— Central Resource Allocation and Management
— Central System Execution Management

— Multiple Service Delivery Platforms
e Local (Base PWTS)
e Central (Hub)
 Virtual (External Region Capability)



Updated 2 OCT 02
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RFMS Management Team

(asof 4 NOV 02)

ional [T —1 : : 5 :
Engineer _ | .
Y okosuka Atsugi Sasebo Okinawa Misawa DG

CAPT Orndoff
CAPT(s) Hemstreet
LCDR Gersh

Specialists

PWO

Detailing LCDR

(CAPT(s)
Hemstreet
Acting)

Mr. Steve Koepsell

Mr. Tom Blackmer

Recruiting (New)

Recruiting (New)
(Mr. Fukawa Acting)
Recruiting (Existing)
(Mr. Gabel Acting)

PWO PWO PWO PWO PWO
LCDR LT LTIG CDR
Doug David Edward  Luis Craig
King Bustamante Murray Holkon  Fulton
Recruiting (Existing) o
(Mr. lwane Departs DEC 02) - >
= O
S o
= O
5 =
(LCDR Quattlebaum Acting) él LL]
3
)



RFM S Leadership

_ Asof 4 NOV 02
Regional Commander

(“One Facility Engineer Voice")

j L
CAPT Orndoff Sielis
06 Command Billet

ADDU

Facilities System Commander

PRIDU pfEEEEEEEEEEEESR
= (NWCF Support) ;-L;ﬁ:l-
: Ao d
PACDIV AN A
i i fi .
Regional Engineer i”' (Contract Authoriy)
Al 15

............................................................................................. RE. Staff (Central Mgmt.)
PRI DU L CDR Gersh (acting) O5 Billet] LCDR Quattlebaum (acting)  O5 Billet I :
Deputy
Public Work OlIC
.IIIIIIIIIIIIIIIII‘:II < e COntraCtS
Public Works]| : cats M Roundires | oS3 :
Officers | : egional PW Acquisition |:
Y okosuka O5* . . 3usiness M a Director
Atsugi O4
Sasebo 04 GS13 :
Okinawa O4** e Construction]
Misawa O3 HII _ :
Diego Garcia 06 R Director

| ROICC Office|§

.
............................................................................................................................

—— B..a..‘%..pw.._,_r ............ é..([.aé.él...cj.b.é). .............. - Hub (Cer]tral OpS)

Note: Seeindividual supporting command organization charts for greater detail on reporting relationships.

* Currently O4 Billet ** Currently O3 Billet



RFMS Implementation POAM

RFMS aaor
Component | Fyo2

: 2002 i 2002 2002 2002 2003 2003 2003
OCT/NOV/DEC§ JAN/FEB/MAR APR/MAY/JUN JUL/AUG/SEP | OCT/NOV/DEC : JAN/FEB/MAR : APR/MAY/JUN : JUL/AUG/SEP
i i »| FY |
||Stand-up

Regiona Engineer

Y okosuka PW Tm.

Planning & Constr.

Environmental

Utilities

Engineering

SEABEE Employmt|

RFM S Resource Mgmt

RFMS Support

Maintenance/ Svcs.

Transportation

Charter

Today

. Design - Review and Approval - Transition



RKFMS Ops Manual

“Delivering World Class Support To ¢ F' rst CUt Draf t
o Chapters:
— CNFJ Region
— RFM S Concept
— RE Component
LA -l - — RFMSBusiness Lines
OPERATIONS MANUAL — Service Delivery Platforms
Regional Facility M anagement System — System Support Functions
o -'fr-..f% _ — System Enablers
B ol : — Key Management Processes
T WA - Clossay |
TR Gem e Target APR 03 for Signed

Document



Take-aways

« RFMS Major CNFJ Region Strategic
nitiative
e RFMS Design:

— Centrally Managed Regional Program

— Integrates Capabilities and Resources of
Multiple Commands

— Focusison Integrated Service Delivery
Processes

RFMS Implementation:

— Design Nearing Completion

— RFMS Operations Manual

— Implementation Ongoing, Completes FY 03




